Orange chose Ericsson because we are confident that the new charging solution will support our strategic evolution."
Full Control
A climate of competition Réunion is a French overseas department in the Indian Ocean, 700 kilometers east of Madagascar.
With three grand canyons, an active volcano and beautiful forests, it is a UNESCO World Heritage site and popular tourist destination. On average, the island's population is around 900,000, but during the French vacation period it increases to above one million.
With a limited number of subscribers, competition between the island's three operators is fierce. Orange Réunion Mayotte has 300,000 subscribers and ranks second in terms of market share. Jérôme Tavernier, the company's CIO, explains that as the challenger, the operator is constantly looking for new ways to offer an improved customer experience and gain better control of data services. > ECMS.
RESuLT
> Customers gain greater flexibility and personalization of services. The operator was able to launch targeted offers.
> Quicker time-to-market for new services.
> Reduced opex through lower maintenance costs.
overview THE BIG ISSUE
Negative user experiences such as bill shocks can inhibit consumption and contribute to churn. In limited and highly competitive markets such as Réunion, being able to provide a great user experience can be the differentiator that attracts new customers and makes an operator number one.
Charging and control solutions allow operators to offer real-time spending control that builds trust and leads to greater usage and service uptake.
Real-time user notifications have the additional advantage of creating strong up-sell opportunities. This is because consumers will usually perceive targeted promotions for relevant services as less intrusive and more personal.
Having a single convergent charging solution for all subscribers and all services can also help reduce an operator's capex and opex, the savings from which can be reinvested into other business improvements.
